
Health Record Banking Alliance’s  
CMS Health Tech Ecosystem Pledge 

December 2025 
 

HRBA pledges to contribute a detailed script for the Q2 26 demo, based on the 
implementation guidelines developed by CMS and the early adopters, which would 
demonstrate a "birth to death" scenario of an individual's lifetime health record being 
initially created with minimal eDort, then subsequently accessible under the control of the 
individual whenever the record could benefit them.  

The script will extend the QR code of Kill the Clipboard to provide not only the patient’s 
health summary to the provider, but also indefinitely link the provider’s EHR to the 
individual’s PHR so that the current visit record and all future visit records will be sent to 
the patient’s PHR. After that initial designation, no further eDort will be needed to make the 
data available, securely and with consent, in all contexts where the individual could 
benefit. 

The script will then show how the record can inform providers at the point of care, support 
conversational AI assistants, feed diabetes and obesity prevention and management apps, 
and help the patient find and engage in clinical research that would benefit them. 

The individual leading HRBA’s contribution will be Daniel Carnese.  Dan has substantial 
experience in cross-enterprise health data integration, and can contribute to the detailed 
technical specifications necessary for a demo script involving multiple vendors to actually 
work with vendors' production software. And as a principal in a number of Silicon Valley 
startups, Dan has substantial experience in creating technology-based demos targeting 
non-technical audiences. 

https://www.linkedin.com/in/dcarnese/

